Compassionate Leadership Programme

Are your managers uncertain of the times ahead? Challenged by the changes they face?
Are the greater macro-economic and political conditions creating an undercurrent of fear?
Is there an effective clear way to handle fear and transform it into compassion and understanding?

How do we empower our managers, our organisation and our clients to effectively handle change?

The greatest leaders on our planet, are the compassionate ones and there will be more and more of
them in the future, as compassionate leadership becomes more of a necessity!

Welcome to the “I Am Rex” Leadership Workshop, bringing compassion into management.

In this workshop, we redefine power, with the aim to inspire and empower managers to lead both
effectively and successfully within the organisation:

Power of listening
v' Listening to people, provides much insight into any organisation

v' Listening to people, empties the mind of one’s own thoughts and creates space for

the understanding of another

Power of observing
v' Properly observing people in your organisation provides much insight into how

your clients are treated ~ an empowered person shines with confidence, which in

turn gives clients confidence in your organisation

Power of empowering

v/ By listening and observing people in your organisation, they themselves will take

note of your example and likewise do the same with others ~ the ripple effect



v By empowering people, there is less management necessary and a more cohesive

strategy becomes apparent

“Our human compassion binds us to one another — not in pity or patronizingly, but as human beings

who have learnt how to turn our common suffering into hope for the future”. Nelson Mandela

N.B.

It is recommended that this course is completed after the Foundation course, as this will provide the

maximum benefit and effect.

Contact Rex, for a free introductory presentation to this life changing course material.
Cell Number: 082 579 2366

www.lamRex.com
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POWER IN THE PRESENT MOMENT



